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At Varroc, brilliance at scale is powered by the ingenuity of 
our people and the strength of our manufacturing 
ecosystem. With over 5400+ employees, 130+ patents,
7 technical centres, and 37 world-class manufacturing 
facilities across 9 countries, our engineers transform ideas 
into innovative mobility solutions that serve customers 
around the globe.

Our integrated approach combines advanced R&D, rigorous 
validation, customer-centric design, and precision 
manufacturing to deliver safe, smart, and sustainable 
technologies across vehicle segments. From 
next-generation lighting and electronics to advanced safety, 
electrification, and sustainable material solutions, innovation 
remains at the heart of everything we create.

As we look ahead, our focus is clear accelerating 
innovation in electrification, lightweight materials, 
intelligent electronics, and digital manufacturing while 
strengthening global collaborations and engineering 
capabilities. By continuously investing in technology, talent, 
and manufacturing excellence, Varroc is not only responding 
to the future of mobility but actively shaping it delivering 
brilliance at scale for customers worldwide.
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The partnership will operate 
through a structured 
cooperation model, enabling:

• Complete display module 
supply from TOLYY for 
specific programs

• Localized final assembly 
and integration by Varroc 
in India

• Exclusive industrialization 
of display modules in India 
for selected customer 
programs

Brilliance in Motion
VARROC STRENGTHENS ITS DIGITAL 
COCKPIT CAPABILITIES THROUGH 
STRATEGIC PARTNERSHIP WITH TOLYY FOR 
LOCALIZATION AND GLOBAL SUPPLY
Varroc has signed of a Strategic Cooperation Agreement with SUZHOU TOLYY 
OPTRONICS CO.,LTD (TOLYY), a global display technology specialist, establishing 
an strategic partnership for select programs to localize and supply 
next-generation digital cockpit solutions for global passenger and commercial 
vehicle platforms.

Under the agreement, TOLYY will support Varroc through a flexible supply and 
localization model. This includes the supply of fully integrated display modules 
comprising display panels, backlight units, touch interfaces, enclosures, and 
integrated electronic control units, as well as screen-only supply for localized final 
assembly in India. Varroc will leverage these capabilities to drive integration, 
validation, and manufacturing of advanced display solutions tailored to diverse 
vehicle applications.

The collaboration combines TOLYY’s 
display engineering expertise with 
Varroc’s global OEM relationships 
and manufacturing capabilities, 
creating a strategic platform for joint 
market participation across India, 
Europe, and North America.

This approach is expected to accelerate time 
to market, strengthen supply chain resilience, 
and support the increasing demand for 
localized high-technology automotive 
electronics.



Speaking at the signing, Mr. Strong Shi, President and CEO of TOLYY 
OPTRONICS CO., LTD said: “At Varroc, our endeavour is to deliver brilliance at 
scale by seamlessly integrating global innovation with localized execution. This 
partnership with TOLYY strengthens our ability to offer cutting-edge digital 
cockpit capabilities while enhancing supply chain resilience and supporting 
OEMs to provide safe, smart and sustainable mobility solutions.”
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Mr. Dhruv Jain
CEO, Varroc Business II

 At Varroc, our endeavour is to deliver 
brilliance at scale by seamlessly integrating 
global innovation with localized execution. 
This partnership with TOLYY strengthens our 
ability to o�er cutting-edge digital cockpit 
capabilities while enhancing supply chain 
resilience and supporting OEMs to provide 
safe, smart and sustainable mobility solutions.



At Varroc, innovation and 
sustainability go hand in hand. Since 
2018, our Polymer R&D team has 
been pioneering the development 
of next-generation sustainable 
materials, transforming agricultural 
waste into high-performance 
automotive solutions for the future 
of mobility.

Through extensive research in 
pyrolysis technology, Varroc has 
successfully converted rice husks 
and coffee chaff into advanced 
biocarbon materials that serve as 
sustainable alternatives to conventional fillers such as talc and calcium 
carbonate. Compatible with existing polypropylene compounds, these materials 
are being evaluated across 2W, 3W, and 4W applications, demonstrating their 
versatility and scalability.

10–15%
Weight Reduction 
Achieved through 
initial material trials

Up to 20%
Future Lightweighting 
Potential
based on ongoing 
development and 
global benchmarks

Since 2018
Dedicated R&D 
Program
focused on sustainable 
materials and 
bio-based polymers

3 Mobility 
Segments
2W, 3W & 4W
applications currently 
under evaluation

Inside Innovation
DRIVING SUSTAINABLE INNOVATION 
WITH BIOCARBON PLASTICS

The innovation has already delivered measurable results. Initial trials

Two-Wheelers
Air filter cases, side covers, seat covers, 
mirror housings and blinker components

Three-Wheelers
Dashboards, mud covers, EV battery covers 
and cover panels

Four-Wheelers
Headlamp housings, trunk liners, parcel 
shelves, rear quarter trims and plenum 
appliques 

FROM 
WASTE 
TO 
VALUE

Varroc’s biocarbon based compounds are engineered for 
seamless manufacturing adoption, as they can be processed 
on existing servo-based molding machines without requiring 
additional infrastructure investment. This enables a smooth 
transition from innovation to large-scale production. The 
materials are being evaluated across diverse automotive 
applications, supported by close collaboration with suppliers, 
research institutes, and testing agencies to accelerate 
validation and commercialization. Together, these initiatives 
reinforce Varroc’s commitment to lightweighting, bio-based 
materials, and next-generation composites transforming 
waste into value through responsible engineering and 
manufacturing excellence.



Dedicated EV Motor Manufacturing Line for 2W & 3W 
Mobility

To accelerate the electric mobility transition, Varroc has 
expanded its footprint with a dedicated EV motor production 
facility for two-wheelers and three-wheelers. Designed with 
advanced automation and next-generation manufacturing 
systems, the facility delivers precision-engineered motors 
that meet stringent OEM expectations for performance, 
efficiency, and durability.

Varroc has commissioned a new valve production line at its 
VEL-VII facility for a leading two-wheeler OEM, enhancing 
capacity, responsiveness, and supply reliability.

Built around customer success, every Varroc manufacturing 
investment focuses on enabling scale through advanced technology, scalable capacity, 
and continuous improvement delivering safe, smart, and sustainable mobility solutions.

2 lakh 
valves/month 
production 
capacity

State-of-the-art 
infrastructure focused on 
quality, safety, productivity, 
and scalability

Customer-centric 
design aligned to 
evolving OEM 
requirements

New Valve Production Line – VEL-VII Facility

1 Million 
annual production 
capacity

1,500 
motors/day 
(1,000 for 2W + 
500 for 3W 
EVs)

800+ 
employees 
empowered 
through 
advanced 
operations

Advanced 
technologies 
including rectangular 
wire winding, 
cryogenic processing, 
induction fitting, and 
Special Purpose 
Machines (SPMs)
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Manufacturing Partnerships that Deliver
INVESTING IN ADVANCED 
MANUFACTURING CAPABILITIES TO POWER 
OUR CUSTOMER'S GROWTH AND FUTURE 
OF MOBILITY 

 The inauguration of this dedicated EV motor 
production lines marks a significant milestone in 
Varroc’s electric mobility journey. With advanced 
manufacturing technologies, world-class testing 
capabilities, and a strong focus on innovation, this 
facility strengthens our ability to deliver high-quality 
and e�cient EV solutions for the growing electric 
vehicle market. It also reflects our commitment to 
supporting India’s transition towards sustainable 
mobility through localized manufacturing excellence. Mr. Arjun Jain,

CEO-Business I 



We’re delighted to announce the 
successful development and supply 
of tail lamps for Mahindra’s XEV 9S.

Despite geopolitical challenges and 
resource constraints, our team 
delivered seamlessly-meeting 
Mahindra’s expectations with 
excellence and commitment.

A true reflection of our strength in 
innovation and execution.

Brilliance Recognised
HONOURED TO RECEIVE RECOGNITION 
FROM MAHINDRA FOR 
DEVELOPING THE TAIL 
LAMP FOR THE 
MAHINDRA XEV 9S.



Varroc had the honour of 
engaging with H.E. Ambassador 
Ms. Nagma M. Mallick at the 
Embassy of India, Tokyo. 
During the visit, our 
Chairman & Managing Director, 
Mr. Tarang Jain, and 
CEO – Business I, Mr. Arjun Jain, 
discussed emerging global 
mobility trends, innovation 
opportunities, and stronger 
India–Japan collaboration in 
the automotive sector.
The interaction reinforced a 
shared commitment to advancing 
next-generation technologies, strengthening innovation ecosystems, and accelerating 
the shift towards safe, smart, and sustainable mobility.

As a global automotive technology partner, Varroc continues to build strong 
international relationships, enable knowledge exchange, and drive innovation-led 
growth across markets.
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Brilliance on a Global Scale
STRENGTHENING INDIA–JAPAN 
PARTNERSHIPS FOR THE FUTURE OF 
MOBILITY

This engagement further strengthens 
Varroc’s commitment to global 
partnerships that support customers, 
accelerate innovation, and shape the 
future of mobility.

KEY FOCUS AREAS

• Automotive Innovation & Future 
Mobility

• India–Japan Industry 
Collaboration

• Sustainable Manufacturing & 
Technology Advancement

• Global Partnerships for 
Long-Term Growth
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